
Logan Zero Information Session: 
Ending Homelessness in Australia?



We can end homelessness by 

ensuring that any incidents that 

do occur are:

• Rare – that there are not many 

people homeless in a 

community

• Brief – that when 

homelessness does occur it is 

for a short a time as possible. 

• One Time Thing – that people 

do not repeat their experience 

of homelessness.

Our Approach



Source: FEANTSA, European 

homeless network, 2018

International Lessons
Finland’s Success



Source: ARA The Housing Finance 

and Development Centre Finland, 

Homelessness in Finland 2020

International Lessons
Finland’s Focus 



International Lessons
United States of America’s Success 



International Lessons
Canada



How They Did It…
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System Perspective
Take A Systems Perspective
The Parable of the Six Blind Men



How They Did It…



Unknown to Known

SMARTER 
TRIAGE

PREVENTION

DATA DRIVEN 
ADVOCACY



How They Did It…



Collaboration is not a conversation…

Source: Tamarack Institute, 2018

Collaboration
It’s not a conversation – its about building trust!



A Structured Approach to Collaboration
Informed by the Collective Impact Approach

Source: Chanelling Change, Making Collective Impact Work, FSG 2012



How They Did it: Fragmented to Collaborative
A Localised, Place Based, Cohort and By-Name Approach



How They Did It…



A focus on what we can control

Structural Space

Laws + policies

Benefits + entitlements

Funding parameters + amounts

Technical Space

Housing + service models

Practical service delivery

Individual Support

2
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Implementation Space
Focus on What We Can Control



One Last Lesson from Overseas
Learning from what has and hasn’t worked



# People
Sleeping Rough

3-Mth Average Monthly 
Housing Placement Rate

In order to reach Functional Zero, the average number of housing placements must be 

more than the number of people sleeping rough in a city for a minimum of three 

consecutive months.

Functional Zero
A Dynamic, Not a Point in Time Measure



Source: Adelaide Zero Project, 2017

Measuring Functional Zero 
An Australian System Change Outcome Measure



A Shared Vision

To end all homelessness in Australia, starting with rough sleeping, by ensuring that when it does occur it is rare, brief one-

time

Four approaches to ending homelessness

Housing First approach
Person centered & strengths 

based approach

Evidence based systems 

change approach

Place-based 

Collective Impact approach 

to collaboration

Eight Proven Solutions

Assertive Outreach Continuous Improvement

Common Assessment Data-Driven Prevention

A Real-Time By-Name List Data-Informed System Advocacy

Coordinated Systems More of the Right Housing & Support

The Australian Methodology
Adopted For Use From International Experience
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Assertive Outreach
Connections / Registry Weeks
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Common Assessment Tool

Interviewing people sleeping rough during 500 Lives 500 

Homes Campaign in Brisbane. 

Photography: Patrick Hamilton.

Filling out the VI-SPDAT in Adelaide during the 

connections week in June 2018. Photography: 

Renee Jones

The VI-SPDAT is a survey for people 

who are homeless or at-risk of 

homelessness. 

It was developed by OrgCode and 

together with the AAEH we adopted it 

for use in Australia, called Version 3.0

V3.0

A Common Assessment & Triage Tool – The VI-SPDAT
The Vulnerability Index – Service Prioritization Decision Assistance Tool



• The Vulnerability Index - Service Prioritization Decision Assistance Tool – is just that a 

decision assistance tool. 

• It helps to identify which individuals and families are of highest priority, based on a 

vulnerability score, to inform the triaging of the available housing & support.

• It has been tested and proven to be both:

– Valid in that it measures what it claims to measure. 

– Reliable in that the results of the assessment are consistent. 

• Respondents who are homelessness with a score of:

– 0-4 are considered to require information and referrals, and will likely be able to exit homelessness on 

their own

– 5-9 are considered to need brief and short-term support

– 10 or more are considered to need longer term, likely even permanent support

• The AAEH & Org Code are currently working on the development of a Version 4 of the tool. 

A Common Assessment & Triage Tool – The VI-SPDAT
What it does and doesn’t do
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Benefits of a Real Time By-Name Lists
Difference between Connections Week and a By-Name List

Source: Adelaide Zero Project, September 2019



FULL 

COVERAGE

• All agencies and programs are represented

• List includes people sleeping in shelters and on 

the streets

REAL-TIME 

UPDATES

• A dynamic data set that is updated in real time, 

and shared among providers

• As people’s housing status changes, those 

changes are reflected on the list

• Shared amongst providers in the community for 

improvement purposes

PERSON-

LEVEL DATA

• Each person has a file that includes their name, 

history, health and housing needs

• Each person can be followed through the 

system to ensure they get the help they need

RELIABILITY
• Data balances month over month, just like your 

balance a checkbook

Establishing a By-Name List
The Scorecard and Quality Data
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Coordinated Systems
Integrating the By-Name List into Service Coordination is a game changer! 

Source: Community Solutions, 2021 



Coordinated Systems
QShelter Service Integration Initiative

Building state-wide capacity for integrated, front-line 

responses to people with multiple needs who are, or at risk 

of homelessness

Source: Queensland Shelter, 2022
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Source: Community Solutions, USA

Continuous Improvement 
Central to The Efforts of US Communities Success
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220 housing placements 
in the first year! 

Housing First and Prevention
The Adelaide Zero Project Experience



Source: Adelaide Zero Project. 

The Functional Zero Data Points
The Adelaide Zero Project First Year



Source: Homelessness Hub, Canada

Prevention
At least half the challenge of ending homelessness

“there comes a point where we 

need to stop just pulling people 

out of the river. We need to go 

upstream and find out why 

they’re falling in.”

- Archbishop Desmond Tutu
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Data Informed, System Level Advocacy 

A Strengths Based Approach 



Data Informed, System Level Advocacy 
No One Is a Prophet in Their Own Land!



A Shared Vision

To end all homelessness in Australia, starting with rough sleeping, 

by ensuring that when it does occur it is rare, brief one-time

Four approaches to ending homelessness

Housing First approach

Person centered & 

strengths based 

approach

Evidence based systems 

change approach

Place-based 

Collective Impact 

approach 

to collaboration

Eight Proven Solutions

Assertive Outreach Continuous Improvement

Common Assessment Data-Driven Prevention

A Real-Time By-Name List Data-Informed System Advocacy

Coordinated Systems More of the Right Housing & Support

The Advance to Zero Homelessness Methodology
Adopted For Use From International Experience



More of the Right Housing and Support
Supportive Housing 

Source: National Alliance on Mental Health, USA



A Shared Vision

To end all homelessness in Australia, starting with rough sleeping, 

by ensuring that when it does occur it is rare, brief one-time

Four approaches to ending homelessness

Housing First approach

Person centered & 

strengths based 

approach

Evidence based systems 

change approach

Place-based 

Collective Impact 

approach 

to collaboration

Eight Proven Solutions

Assertive Outreach Continuous Improvement

Common Assessment Data-Driven Prevention

A Real-Time By-Name List Data-Informed System Advocacy

Coordinated Systems More of the Right Housing & Support

The Advance to Zero Homelessness Methodology
Adopted For Use From International Experience



Recap



Implemented Through Improvement Cycles

Action Planning
● Release Action Plan

Quality By Name List
● Conduct Connections Week and/or 

launch by-name list / zero project
● Achieve Quality by-name list certification

Reduce to Zero 
● Develop a more coordinated system
● Implement Improvement Projects
● Drive monthly reductions in overall 

homelessness

Sustaining Zero 
● Achieve Functional Zero
● Sustain Functional Zero

Zero for All 
● Expand to other areas and other forms of 

homelessness

Action 
Planning 

Quality 
By-Name 

List

Reduce to 
Zero

Sustaining 
Zero

Zero For All (not 
sequential)



An Australian Movement to End Homelessness
A Community of Practice



Tools to Support Implementation
Current Status

Advance to Zero Database

BNL Scorecard

VI-SPDAT Prescreen Connections Week Toolkit

+ Training Resources
(including Cultural 

Engagement Protocols)

+  Action Planning Toolkit

+ Coordinated Systems Checklist
+ More



The Australian Alliance to End Homelessness

The AAEH leads a national movement of individuals, organizations and 
communities working together to end homelessness in Australia. 

aaeh.org.au

Advance to Zero

A national change effort 
helping a group of leading 
communities end rough 
sleeping homelessness as a 
first step on the path to 
eliminating all homelessness 
in Australia.

Training & Advisory

We provide a range of support 
to communities and 
organizations committed to 
ending homelessness in 
Australia.

National Summit on 
Ending Homelessness

Join us as we host our 
inaugural, annual  National 
Ending Homelessness 
Summit to bring together all 
of our work in Brisbane in 
April 2022.

Allied Networks

The AAEH supports and works 
closely with a range of  allied 
networks working toward our 
shared mission of ending 
homelessness.

Advocacy

Through our Homes Beyond 
COVID work we advocate to 
the federal, state, territory 
and local governments for 
the investment and policy 
changes needed to end 
homelessness.

About the AAEH



An Australian Movement to End Homelessness
Ask for help!

Homelessness 

is a complex, 

long term, 

solvable 

problem – but 

only if we work 

together.



QUESTIONS / DISCUSSION

Get involved at: www.aaeh.org.au


